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The Way We Work 
 

Pacific Insight Electronics Corp.  

Pacific Insight Electronics Corp. (“Pacific Insight”) (TSX: PIH) is a global solutions 

provider offering design, development, manufacturing and delivery of electronic 

products and full service solutions to the automotive and commercial vehicle 

markets. We provide original equipment manufacturers (OEMs) as well as Tier 1 and 

Tier 2 customers with a range of cost competitive products including LED lighting and 

systems, electronic control modules and wire harnesses.  

 

Our strategy is to invest in and operate a long-term, cost competitive business, 

driven by our commitment to innovation, responsiveness and flexible solutions to 

assure total customer satisfaction. We operate on a global scale, with a particular 

focus in North America, and China. 

 

Wherever Pacific Insight operates, the health and safety of our employees, and 

conducting business with integrity, are key priorities. We work closely with our host 

countries and communities, respecting their laws and customs and ensure they 

receive a fair share of benefits and opportunities as a result of our business 

operations. 
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Dear Associate, 

 

Pacific Insight’s reputation for developing world-class electronics and full service 

solutions to the transportation industry plays a critical role in our success as a 

business and our ability to generate shareholder value. 

 

Our reputation stems from our core values, which define the essence of who we are 

and who we will be: Integrity, Accountability, Respect, Excellence and Innovation. 

 

Our values are expressed through the principles and standards of conduct set out in 

The Way We Work. They define the way we manage the economic, social and 

environmental challenges of our operations and are important to fulfilling our 

commitment to contribute to sustainable development. 

 

Actions speak louder than words. The behaviour of each and every one of us will 

influence how well we perform and how the world views Pacific Insight. The Way We 

Work is our conscience. 

 

Our conduct will bring about a success that we can all be proud to share – and one 

that everyone notices. 

 

By working according to our values, we will help sustain long-term business success 

by encouraging more effective relationships and stimulating deeper contributions to 

our local communities.  

 

Please take the time to read and understand The Way We Work and use it as a 

continual reference in your day-to-day work. 

 

    
 

J. Cowan McKinney   Stuart Ross 

Chairman    Chief Executive Officer 

 

 

June 2016 
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About The Way We Work 

1. Corporate Responsibility & Sustainable Development 

The Way We Work is our global code of business conduct. It contains principles and 

standards of conduct which reaffirm our commitment to corporate responsibility. 

 

Expectations and regulations surrounding corporate responsibilities change and our 

own business evolves. The Way We Work was defined in June 2016. 

 

It reflects our continued strong commitment to undertaking our business with 

integrity.  It requires us to stick to rigorous standards of corporate governance and 

contribute to sustainable development. 

 

In fact, our focus on sustainable development — on economic prosperity, social 

wellbeing, environmental stewardship and strong governance and integrity systems 

— provides the framework in which our business operates and runs as a major 

theme throughout this document. Delivering on our sustainable development 

commitment means making sustainable development considerations an integral part 

of our business plans and decision making processes. 

 

The Way We Work does not stand alone. 

 

The standards of conduct which it contains are inspired by Pacific Insight’s values: 

Integrity, Accountability, Respect, Excellence and Innovation. 

 

Much of the content of The Way We Work is derived from, and supported by, Pacific 

Insight’s extensive framework of policies and standards. 

 

However, The Way We Work does not have sufficient detail to explain every aspect 

of all company policies and standards, including, without limitation, our 

whistleblower policy and anti-corruption policy adopted by the company. 

Furthermore, it does not cover specific product group or business unit policies and 

procedures which establish additional requirements about our conduct. We therefore, 

must be mindful of our responsibility to be familiar not only with The Way We Work, 

but all supporting Pacific Insight policies and standards relevant to our particular 

area of work. 

 

All company policies and standards are available by requesting a copy through 

Human Resources personnel. For those reading an electronic version of this 

document, relevant supporting policies are available through Human Resources or on 

CHIP (Pacific Insight’s employee intranet). 
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Many concepts in The Way We Work are inter-related. We have attempted to cover 

topics only once – and offer training, questions and answers and supporting 

references to help explain the intent and expectation behind each topic. 

 

The Way We Work has been adopted by the Pacific Insight Board of Directors after 

internal and external consultation, and as recommended by legal counsel. Pacific 

Insight will continue to address issues as they emerge to ensure The Way We Work 

remains relevant into the future.  
 
 

 
 

The Way We Work does not stand alone 

 
 

2. How to Use The Way We Work 

 Know that The Way We Work applies to a broader group of people than just 

Pacific Insight employees (see the section “Who Does it Apply to”); 

 

 Understand your responsibilities listed in the section “Our Responsibility”; 

 

Pacific Insight 
Values

The Way We 
Work

Corporate 
Policies 

& Standards

Local Laws & 
Voluntary 

Commitments
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 Become familiar with the different topics covered in The Way We Work as well 

as related company policies and understand how they are relevant to your 

particular area of work, and; 

 

 Become aware of the available options in the section “Asking Questions and 

Reporting Violations” so that you are prepared if you have a question to ask 

or wish to report a violation of The Way We Work. 

 

 
 

Application of The Way We Work 

3. Who Does it Apply to? 

The Way We Work applies to the directors, officers and employees of Pacific Insight, 

its subsidiaries and related companies over which it has control. 

 

Through appropriate contractual arrangements and procurement principles, 

consultants, agents, contractors and suppliers of Pacific Insight are equally expected 

to comply with The Way We Work in all their dealings with or on behalf of the 

company. We should ensure that they are aware of the contents of The Way We 

Work by referring them to the version on Pacific Insight’s website 

www.pacificinsight.com and/or under the Company’s profile at www.sedar.com, or 

providing them with a paper copy in the absence of internet access. 

 

Pacific Insight believes that the principles in The Way We Work are universal.  So in 

our dealings with joint venture partners and non-controlled companies in which we 

participate, we will make every effort to ensure that the standards of conduct in The 

Way We Work are respected at all times. 

 

Throughout The Way We Work, the term “company”, “corporate”, “Pacific Insight” 

refers to Pacific Insight Electronics Corp. and any subsidiaries, related companies or 

other legal entities in which Pacific Insight holds a controlling interest, unless the 

context otherwise requires. 

4. Our Responsibility 

Each of us has a responsibility to work with integrity when acting on behalf of Pacific 

Insight. 

 

In every country in which we operate, all Pacific Insight personnel are expected to 

comply with the law, The Way We Work and Pacific Insight policies and standards. 

Ignorance of the law is not an acceptable reason for non-compliance, so we must all 

be familiar with the applicable laws that relate to our work. 

 

file:///C:/Users/IScott/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/1ZVDL5FA/www.pacificinsight.com
http://www.sedar.com/
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There are several questions that we should ask ourselves when confronted with a 

business decision: 

 

 Is it legal? 

 

 Are my actions consistent with The Way We Work and associated Pacific 

Insight policies and standards? 

 

 Will there be any direct or indirect negative consequences for Pacific Insight? 

 

 What would my family, friends or neighbours think of my actions?  

 

 Would I prefer to keep this secret? 

 

 Would I want my actions reported on the front page of the newspaper?  

 

If you do not feel comfortable with any of the answers, then the best response is not 

to do it. If you are unsure about what to do, you should refer to the relevant section 

of The Way We Work, speak with your manager or, if preferred, get in touch with 

any of the other points of contact indicated in this document. 

 

If you are in doubt about whether to apply The Way We Work or the laws of your 

local jurisdiction, use the more rigorous of the two or contact Pacific Insight 

Compliance (Human Resources and/or the Chief Financial Officer). 

 

Should you become aware of conduct which is in violation of the law, The Way We 

Work or Pacific Insight policies and standards, you have a responsibility (subject to 

local laws) to report the violation using one of the reporting procedures set out in the 

section “Asking Questions and Reporting Violations”. 

 

Violating the law, The Way We Work or Pacific Insight policies and standards may 

result in disciplinary action, up to and including dismissal. In addition, any 

consultant, agent, contractor or supplier who fails to respect The Way We Work may 

see their contract terminated or not renewed. 

5. Conduct of Senior Officers and Management 

Executive, senior officers and those in managerial positions have a special 

responsibility to lead with integrity by example. They should seek to ensure that 

employees and contractors under their supervisory responsibility are aware of and 

comply with The Way We Work. 

 

We expect our executive, senior officers and management to engage in honest and 

ethical conduct, including meeting the standards established for all our employees in 

The Way We Work. Additionally, they are expected to promptly disclose to our Audit 
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Committee any breaches by them of The Way We Work, particularly the existence of 

any transaction or relationship which could give rise to a conflict of interest. 

6. Implementation and Compliance 

We have an extensive set of standards and management systems in place aimed at 

ensuring The Way We Work is properly implemented and complied with. 

 

An effective code of conduct, like The Way We Work, is more than a paper or 

electronic document. It must have a vitality of its own by being known to all 

employees and living through their actions. 

 

Pacific Insight’s compliance standards are as follows: 

 

 Corporate commitment and accountability; 

 Identification of compliance obligations and risks; 

 Management of those risks; 

 Proactive prevention (e.g. training and operating procedures); 

 Investigations and follow up; 

 Monitoring and reviews; and 

 Reporting and record keeping.  

7. Asking Questions and Reporting Violations 

There are a range of options available to employees who have questions to ask or 

who wish to report violations of the law, The Way We Work or related policies and 

standards. 

 

You can: 

 

 Talk to your manager or supervisor – this is often the best person to contact 

first; 

 

 Speak to Human Resources personnel at your operating site; 

 

 Advise Pacific Insight Compliance (Human Resources and/or the Chief 

Financial Officer); and/or 
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 Report a suspected violation anonymously in accordance with Pacific Insight’s 

Whistleblower Policy (available soon).  
 

You do not have to reveal your identity in order to report a violation. If you do 

choose to reveal your identity, it will not be disclosed unless disclosure is 

unavoidable during an investigation. All information obtained through the above 

reporting channels will be followed up. No action will be taken against anyone for 

reporting in good faith a suspected violation of the law, The Way We Work, or Pacific 

Insight policies or for participating in good faith in any investigation conducted by 

Pacific Insight into same. 

 

 

The Workplace 

8. Safety 

We are committed to an incident and injury free workplace. Our goal is zero harm. 

 

Everyone’s behaviour contributes to an incident and injury free workplace. Full and 

consistent implementation of Pacific Insight’s safety standards, systems and 

procedures are required wherever we operate.  

 

Pacific Insight is building a sustainable safety culture that requires visible and 

committed leadership, a high level of participation from employees and contractors, 

and the development of a learning and an actively caring workplace. Our Health, 

Safety and Environment (HSE) risk framework requires us to focus on hazard 

identification, risk analysis and risk management, including identifying low likelihood 

events that if they happened, could have major consequences. 

 

In keeping with our commitment to workplace safety, we enforce an absolute 

prohibition on the possession or use of firearms, other weapons or explosives on 

company property, regardless of whether or not an individual has a permit or is 

otherwise lawfully entitled to carry a concealed weapon. 

 

Everyone has a responsibility to report and stop the work of colleagues if we think 

they are putting their health and safety or that of others at risk. 

9. Health 

We are committed to protecting the health and wellbeing of our employees. 
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Pacific Insight recognizes that healthy and productive employees are essential to our 

success and we are committed to preventing new cases of occupational illness. We 

have a target of achieving a significant reduction in new cases year-on-year through 

the identification, evaluation and control of workplace exposures and the 

implementation of health and wellbeing programs. 

 

We have a set of core health standards addressing our most important health issues, 

which are implemented through education, training, systems and procedures. 

 

We adopt a strategic approach to managing risks and are also actively establishing 

health programs in the regions where we operate. 

10. Employment 

We respect the rights and dignity of employees throughout our own operations and 

those of our business partners. 

 

Respect is central to a harmonious workplace, where the rights of employees are 

upheld and where their dignity is affirmed, free of intimidation, discrimination or 

coercion of any kind. Therefore, we:  

 

 foster accessibility for otherwise qualified individuals with disabilities and 

special needs; 

 

 prohibit discrimination on the basis of race, gender, national origin, religion, 

age, sexual orientation, disability, politics, or on the basis of any personal 

characteristic protected by law, yet retain the right of the company to make 

exceptions to favour local employment where local laws provide; 

 

 value diversity highly, and welcome employees from a wide range of cultures 

and races, as well as treat genders equally; 

 

 forbid using inappropriate language in the workplace, including profanity, 

swearing, vulgarity or verbal abuse;  

 

 forbid any form of violence in the workplace, threatened or otherwise; 

 

 forbid coercion or intimidation in the workplace; 

 

 oppose and forbid the use of, forced or child labour; 

 

 recognize the right of all employees to associate, organize and bargain (or not 

associate, organize and bargain) collectively without penalty or interference; 

 

 implement equitable and transparent remuneration systems in compliance 

with all applicable wage and hour laws and benefits requirements; and  
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 work to improve employment skills and competencies by regular performance 

reviews and undertaking education, training and coaching as appropriate. 

 

Sexual or workplace harassment on the basis of any protected characteristic or 

otherwise is not tolerated at Pacific Insight. Sexual harassment may include 

unwanted sexual advances, sexual jokes, subtle or overt pressure for sexual favours, 

sexual innuendoes, and offensive propositions. Workplace harassment includes 

threats, intimidation, bullying, and subjecting individuals to ridicule or exclusion. 

11. Drugs and Alcohol Impairment 

We must not possess or consume illegal drugs, or be impaired by alcohol or drugs, 

while working on Pacific Insight business or premises. 

 

For the safety, wellbeing and productivity of our employees, it is essential that we 

maintain an unobstructed thought process in order to make the best decisions and to 

keep sharp to be competitive in today’s business environment. Therefore, we want 

our judgement to be clear and unimpaired by drugs or alcohol at all times. 

12. Security and Business Resilience 

We are committed to protecting our employees, assets and reputation, and ensuring 

the resilience of our operations when confronted by crises, site disasters or any 

instance that might affect business continuity. 

 

Good security and resilience in a crisis allows Pacific Insight to operate effectively by 

ensuring we are able to sustain our ability to create value. 
 

 

Human Rights, Communities and Environment 

13. Human Rights 

We support and respect human rights consistent with the United Nations’ Universal 

Declaration of Human Rights and actively seek to ensure we are not complicit in 

human rights abuses committed by others. 

 

We have clear procedures to manage the human rights dimensions of our operations. 

 

We promote sound relationships and avoid civil conflict wherever we are. Pacific 

Insight respects and supports the dignity, wellbeing and rights of our employees, 
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their families and the communities in which we operate. Where those rights are 

threatened, we seek to have international standards upheld and avoid situations that 

could be interpreted as tolerating human rights abuses. 

14. Communities and Indigenous Peoples 

We set out to build enduring relationships with our neighbours that demonstrate 

mutual respect, active partnership, and long-term commitment. 

 

Wherever we operate, our community relations work is integrated into project and 

operational planning. We do our best to accommodate the different cultures, 

lifestyles, preferences, heritage and perceptions of our neighbours. 

 

We promote collaborative engagement at international, national, regional, and local 

levels. We work hard to ensure that communities are consulted, in a format and 

language they understand, before we open new operations and while we run existing 

ones. We want local communities to actively participate in the economic activity 

resulting from our operations and we support regional and community-based 

projects that contribute to sustainable development, without creating dependency. 

15. Environment 

Excellence in environmental performance and product stewardship is essential to our 

business success. We meet both national and internationally recognized 

environmental standards and commitments, including the ISO 14001 Environmental 

Management System certification. 

 

We have corporate-wide standards, strategies, targets and systems to manage 

environmental risks. We identify opportunities to improve environmental 

management at every stage of our operations, as well as in evaluating the 

acquisition and divestment of assets. Wherever possible, we prevent, or minimize, 

reduce and remedy our environmental impact. 

 

We take a strategic approach to driving improved environmental performance in key 

areas such as: 

 

Sustainable water management: Access to affordable water is critical to Pacific 

Insight’s operations. Future access depends on our performance and reputation in 

managing water responsibly and in a sustainable manner. 

 

Climate change: Emissions of greenhouse gases (GHGs) resulting from human 

activities are contributing to climate change. Minimizing human-caused changes to 

the climate is an important international goal. We take a proactive, practical, and 

transparent approach, including the development of internal targets to achieve GHG 



Pacific Insight Electronics Corp.  
The Way We Work – Our Global Code of Business Conduct 

 

 
Policy 

 

 

 

 

 

15 of 28 

 

emissions reductions from our operations. We also work with customers to reduce 

emissions associated with our products. 

 

Product stewardship: Our commitment to product stewardship is part of Pacific 

Insight’s contribution to sustainable development. We develop an understanding of 

the full lifecycle and safe use of our products. We recognize that we share 

responsibility for our products from product design to product recycling or disposal. 

This commitment includes understanding the uses of our products, minimizing waste 

and developing appropriate health and environmental data to allow for their safe use 

in the workplace and by consumers. 

 

 

Business Integrity 

16. Conflicts of Interest 

We must ensure our personal activities and interests do not conflict with our 

responsibilities to Pacific Insight. It is important that even the appearance of a 

conflict of interest be avoided. 

 

A conflict of interest can exist if you have a personal interest in a decision being 

made where that decision should be made free from bias and in the best interests of 

Pacific Insight. If you think that you could be in a conflict of interest situation, you 

should immediately disclose all relevant details to your manager. 

 

Conflicts of interest may involve, among other things: 

 

 outside work or employment; 

 

 an outside business relationship with, or interest in, a supplier, customer or 

competitor; 

 

 a business relationship on behalf of Pacific Insight  with any person who is a 

relative or a personal friend, or with any company controlled by such a 

person; 

 

 a position where you have influence or control over the job evaluation or 

compensation of any person who is a relative or romantic partner; 

 

 personal use or sharing of Pacific Insight confidential information for profit, 

such as buying or selling, or advising others to buy or sell Pacific Insight  

property, products or raw materials on the basis of this information; and  
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 an acceptance of personal benefits, such as something more than a modest 

gift or entertainment, from a person or organization dealing, or expecting to 

deal, with Pacific Insight  in any type of business transaction. 

 

Pacific Insight recognizes that taking on outside work or employment can heighten 

risks of conflicts of interest for our officers and employees. With this in mind, we 

believe that our officers and employees should not serve as officers, directors, 

partners or consultants for other organizations, if such activity: 

 

 reduces their efficiency; 

 

 interferes with their ability to act conscientiously in the best interests of 

Pacific Insight; 

 

 requires them to utilize our proprietary or confidential procedures, plans or 

techniques; or 

 

 negatively impacts our reputation. 

 

You must inform your supervisor of any outside work or employment, including the 

employer’s name and the expected work hours. 

 

Common sense and good judgement must be exercised to avoid any perception of a 

conflict of interest. 

 

Employees should report any actual or potential conflicts of interest, involving 

themselves or others, to their supervisors. Officers and directors should report any 

actual or potential conflicts of interest, involving themselves or others, to the Chair 

of the Audit Committee of the Board of Directors. 

17. Competition and Antitrust Issues 

Pacific Insight is committed to the principles of free and fair competition. It is our 

policy to compete vigorously and effectively while always complying with the 

applicable competition/antitrust laws and regulations in all countries in which we 

operate. 

 

In accordance with the requirements of Pacific Insight’s antitrust standards, we: 

 

 keep contact with our competitors to a minimum; 

 

 do not disclose, seek from or exchange with competitors any commercially 

sensitive information such as price, contract negotiations, capacity, 

production costs, commercial strategies or plans, bidding intentions, 

customers and market share; 
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 do not discuss commercially sensitive information in joint ventures with 

competitors or potential competitors unless it relates to the specific venture; 

 

 do not discuss commercially sensitive information when participating in trade 

or industry associations; 

 

 undertake benchmarking exercises between competitors or potential 

competitors, only with prior approval from a company lawyer; and 

 

 when selling products to, or purchasing products from, a competitor, only 

exchange information that is legitimately required to complete the 

transaction. 

 

If in doubt about the appropriate action to take, speak to the CFO. 

18. Bribery and Corruption 

Pacific Insight prohibits bribery and corruption in all forms, whether direct or indirect. 

Our officers, directors and employees are expected to comply with the United States 

Foreign Corrupt Practices Act and the Canadian Corruption of Foreign Public Officials 

Act, and other anti-bribery laws where the company conducts business, at all times.  

 

Without limitation of the foregoing, we do not offer, promise, give, demand or accept 

any undue advantage, whether directly or indirectly, to or from: 

 

 a public official; 

 

 a political candidate, party or party official; 

 

 a community leader or other person in a position of public trust; or 

 

 any private sector employee (including a person who directs or works for a 

private sector enterprise in any capacity),  

 

In order to obtain, retain or direct business or to secure any other improper 

advantage in the conduct of business.  

 

We must also be aware of the potential for commercial agency arrangements and 

charitable contributions to be used as a cover for bribery. All agency arrangements 

and charitable contributions can only be made in accordance with Pacific Insight’s 

Business integrity and Anti-bribery due diligence standards. 

 

Certain countries allow what is known as “facilitation payments” as an exception that 

is permitted under the local law; however, Pacific Insight prohibits making facilitation 

payments. 
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If you are in doubt about the legitimacy of a payment that you have been requested 

to make, including facilitation payments, seek the advice of the CFO.  

 

Each officer, director and employee is also expected to comply with our additional 

policies, compliance programs, and procedures related to anti-corruption as they 

exist from time to time. 

19. Gifts and Entertainment 

Gifts and entertainment given and received as a reward or encouragement for 

preferential treatment are not allowed. 

 

In certain circumstances, the giving and receiving of modest gifts and entertainment 

is perfectly acceptable.  

 

A business meal, for example, can provide a relaxed way of exchanging information. 

Nonetheless, depending on their size, frequency, and the circumstances in which 

they are given, they may constitute bribes, political payments or undue influence. 

 

The key test we must apply is whether gifts or entertainment could be intended, or 

even be reasonably interpreted, as a reward or encouragement for a favour or 

preferential treatment. If the answer is yes, they are prohibited under Pacific Insight 

policy. 

 

Exchanges of gifts and entertainment, including the payment of travel expenses, 

must be in accordance with Pacific Insight’s business integrity standard. Accepting a 

gift or favour of nominal value is acceptable if there is a legitimate business purpose.   

 

Pacific Insight considers $100 to be of nominal value.  If the amount is greater than 

this, approval is required at the VP level or above. 

20. Fair Business Practices 

It is our policy to carry out our business fairly and with integrity. 

 

In our dealings with customers, we must be clear, concise and fair. Where 

comparisons are permitted by law, we must fairly compare our products, services or 

employees to those of our competitors.  We must also ensure our products meet all 

relevant legal standards for health and safety. 

 

In procurement, Pacific Insight expects to participate in a fair and competitive 

marketplace. We provide a fair evaluation and selection process to all prospective 

suppliers. 
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We require our suppliers to maintain their own policies that support fair competition 

and integrity, require adherence to applicable laws, standards and regulations, and 

prohibit giving or receiving bribes, with a process for assuring compliance. 

21. International Business 

We operate on a global basis and are therefore subject to national and local laws, 

regulations and risks that vary from one country to another. In particular, we must: 

 

 ensure that payments made to agents or distributors are always for services 

rendered and are reasonable according to the nature of those services; 

 

 ensure that taxes and duties paid to public officials are legitimate and do not 

constitute bribery; 

 

 never expand business into a foreign country where Pacific Insight has not 

previously done business, without assessing risk and discussing it with 

management and a company  lawyer; 

 

 be aware of dealings with countries that are involved in conflicts or that are 

subject to international sanctions; 

 

 observe all export regulations that govern the shipment of Pacific Insight’s 

products and services to the importing country, as well as international trade 

agreements that apply; and 

 

 consult a company executive for specific guidelines to deal with cross-border 

management of Pacific Insight’s business (including membership on the 

boards of directors of companies located in foreign countries). 

22. Insider Trading 

When in possession of inside information (i.e. undisclosed material information), we 

must not trade in securities (e.g. shares, options, etc.) or disclose such information 

to family, friends or any other person. 

 

We must also ensure that when handling such information we do so with the 

appropriate care. 

 

For more information about Pacific Insight’s approach to preventing insider trading 

and the unlawful use of inside information, you can consult the company’s Insider 

Trading Policy, which is available on CHIP. 
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23. Internal Controls and Company Records 

All company records must give a true and fair view of the state of our business 

affairs. 

 

We must ensure that all financial transactions are properly recorded in compliance 

with Pacific Insight’s accounting procedures. Keeping true and accurate records also 

extends to all non-financial company records from product design, through 

manufacturing, to product delivery. 

 

We must not intentionally cause company records to be incorrect in any way, nor 

create or participate in the creation of any records that are intended to conceal 

anything improper. 

 

We maintain a sound system of internal controls which includes risk analysis and 

review of our financial, operational and compliance controls.  

 

Periodically, the leaders of business units/operations, review and access Pacific 

Insight’s internal controls for efficiency purposes. 

 

We follow appropriate accounting and reporting policies, apply them consistently and 

use reasonable and careful judgement. 

24. Employee Use of Company Property 

Pacific Insight property and financial resources are for the sole use of company 

business. 

 

Therefore, we must not: 

 

 obtain, use or divert Pacific Insight  property or financial resources for 

personal use or benefit; 

 

 sell, loan, give away, alter or destroy Pacific Insight  property, regardless of 

its condition or value, without proper authorization;  

 

 remove Pacific Insight  property or use Pacific Insight services without prior 

management approval; 

 

 take for ourselves, personally, opportunities that are discovered through the 

use of Pacific Insight property, information or position for our personal gain; 

 

 use Pacific Insight property, information or position for our personal gain; or 

 

 compete with Pacific Insight. 
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We are all personally responsible and accountable for: 

 

 advancing the legitimate interests of Pacific Insight when the opportunity to 

do so arises; 

 

 protecting Pacific Insight’s assets and ensuring their efficient use; 

 

 properly expending Pacific Insight funds, including money spent for travel 

expenses and business entertainment purposes; and 

 

 properly using Pacific Insight property over which we have control, including 

both company property and funds and property that have been entrusted to 

our custody. 

 

Some activities may have benefits to Pacific Insight as well as to an individual 

employee and the distinction between the two may be difficult to establish. So it is 

important that your manager approve, in advance, any use of property or services 

that is not solely for the benefit of the company. 

25. Employee Use of Electronic Resources 

Electronic resources provided by Pacific Insight must be used responsibly, 

appropriately and ethically. 

 

“Electronic resources” include, for example, email, instant messenger, telephone, fax 

and voice mail, internet and network access, databases, two way radios, and closed 

circuit television. 

 

We must never engage in inappropriate use of Pacific Insight electronic resources. 

Some examples of inappropriate use include: 

 

 any use that relates to material which is offensive, sexually explicit, 

defamatory, discriminatory, abusive, harassing or violent; 

 

 knowingly causing any material (including software) to be used, copied or 

distributed in breach of confidentiality or copyright obligations; 

 

 online gambling; 

 

 engaging or assisting in unlawful activities; 

 

 engaging in activities for the purposes of private profit; 

 

 engaging in unauthorized not-for-profit activities; 
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 deleting or attempting to destroy electronic records which are, or are 

reasonably likely to be, required in evidence in a legal proceeding or 

regulatory investigation; and 

 

 intentionally introducing a computer virus. 

 

Incidental personal use of Pacific Insight electronic resources is permitted if it is 

moderate and does not interfere with work duties. Abuse of this privilege is regarded 

as misconduct.   

 

Pacific Insight reserves the right to monitor and block the use of the internet, email 

and other electronic resources at any time to the extent permitted by local 

legislation.  

 

Pacific Insight must retain anything that may constitute a business record (such as 

electronic documents and email) for as long as necessary, even after the departure 

of the employee who produced the business record. 

 

An individual’s password must be kept secure at all times and must not be shared 

with other staff members. 

26. Confidential Information 

We must always protect Pacific Insight’s confidential information as well as the 

confidential information entrusted to us by others (e.g. customers and suppliers). 

 

“Confidential information” includes, for example: technical information about 

products or processes; vendor lists or purchase prices; cost, pricing, marketing or 

service strategies; non-public financial reports; and information related to asset 

sales, mergers and acquisitions; leadership and/or Board of Directors changes; 

corporate reorganization/s. 

 

In safeguarding Pacific Insight’s confidential information, we must: 

 

 be careful where and when we discuss Pacific Insight confidential information; 

 

 be careful about where and how we store it; 

 

 not disclose or use any of it for personal profit or advantage; and 

 

 enter into confidentiality agreements with persons outside the company 

before discussing what is confidential. 

 

We must respect the confidentiality of information entrusted to us by others, and 

protect it with the same sensitivity and care that we take with respect to Pacific 

Insight’s confidential information. However, certain restrictions arising in connection 
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to the confidential information of others may place an inappropriate or unfair burden 

on Pacific Insight’s ability to conduct business in the future. Keeping this in mind, 

directors, officers and employees should coordinate with the CFO to ensure that 

appropriate agreements are in place prior to receiving any confidential information 

from third parties. These agreements should reflect a balance between the value of 

the information received and the financial and logistical costs of maintaining 

confidentiality of the information and, if applicable, limiting Pacific Insight’s business 

opportunities.  

 

Confidential information that you possess from an outside source, including previous 

employers, must not, so long as such information remains confidential, be disclosed 

to or used by Pacific Insight. Any unsolicited confidential information submitted to 

Pacific Insight should be refused, returned to the sender where possible and deleted, 

if received via the Internet. 

 

When approached with any offer of, or request for, confidential information, it is 

important that both parties understand and accept conditions under which the 

information may be received. 

27. Data Privacy 

Pacific Insight regards the lawful and correct treatment of personal data as being of 

utmost importance. 

 

“Personal data” is all information relating to any identifiable individual. We must 

protect the personal data of our current and former shareholders, directors, 

employees, suppliers, customers, contractors and any associated family or next of 

kin information collected for business purposes. 

 

In accordance with the requirements of applicable privacy and data protection laws, 

personal data is subject to controls to prevent unauthorized or unlawful processing, 

accidental loss, destruction or damage. 

 

For more information about Pacific Insight’s approach to protecting the privacy of 

personal data, our privacy notice can be consulted online at  

www.pacificinsight.com/privacy-policy/. 

28. Intellectual Property 

Pacific Insight protects its intellectual property and respects the intellectual property 

rights of others. 

 

Intellectual property includes: patents, copyrights, trademarks and trade secrets. 

 

file:///C:/Users/IScott/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/1ZVDL5FA/www.pacificinsight.com/privacy-policy/
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The owners of intellectual property have rights granted to them under the law. Our 

trademarks and other forms of intellectual property are among the company’s most 

valuable assets. In order to protect them, we must: 

 

 become familiar with all internal policies and procedures relating to 

intellectual property and brand use; 

 

 be aware of potential infringement of our intellectual property rights; 

 

 not allow our customers, suppliers or business partners to use any Pacific 

Insight name or brand without appropriate approval; and 

 

 ensure that third parties sign a secrecy agreement as necessary to protect 

our intellectual property. 

 

We must also respect the intellectual property rights of others, such as our suppliers 

and customers. This is particularly important to remember before we copy or 

distribute written or electronic materials. 

 

 

Communications and Disclosure  

29. Government Relations 

We conduct ourselves according to the highest ethical standards in our dealings with 

governments. 

 

Government relations include all contacts in the course of business with 

governments, their agencies and representatives, in national and local jurisdictions 

around the world. In our interactions with governments, we: 

 

 will cooperate with every legitimate government request for information or 

cooperation in regulatory investigations while asserting Pacific Insight’s basic 

legal rights, such as representation by counsel; 

 

 must take appropriate steps to protect confidentiality when submitting 

information to any authority; 

 

 must not retain a government employee to perform services except under 

written contract with the government specifying the legitimate nature of the 

services to be provided. 

 

In some countries, hiring a government employee for any work is prohibited; and  
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we must limit gifts to, or entertainment of, government representatives so that we 

neither violate the law nor compromise – or appear to compromise – the individuals 

involved or the company in any way. 

30. Careful Communications 

All employees are responsible for ensuring that their communications are clear, 

correct, and appropriate.  

 

Responsible and appropriate communications are essential not only to conducting our 

business, but also to the company’s reputation. Copies of communications may be 

used as evidence in a courtroom, in submissions to government agencies that 

regulate our business, in the development of articles by the media, and in 

determining corrective actions or discipline by company representatives. 

 

Communications include such things as written memoranda, handwritten notes, 

drawings, e-mail, computer files, voice mail and photographs. 

 

Certain business activities within the company have been designated to oversee 

communications on specific topics, or with specific types of groups or individuals. It 

is important that communications from outside the company be immediately 

forwarded to the proper activity for handling and to ensure that the company makes 

a proper response. Common examples include:  

 

 Contacts from a government, including any police or other law enforcement 

agencies: Forward to the Manager of Communications 

 Legal inquiries: Forward to the Chief Executive Officer or Chief Financial 

Officer. 

 Investors/Market Analysts: Forward to the Chief Executive Officer 

 Media: Forward to the Manager of Communications. 

 Financial inquiries: Forward to the Chief Executive Officer or Chief Financial 

Officer. 

 Product complaints: Forward to the Chief Operating Officer 

 Unsolicited ideas and product suggestions: Forward to the Chief Operating 

Officer. 

31. Communicating with Media and Investors 

We communicate with the media and investors in an accurate, timely and consistent 

manner. 

 

Communicating with the media, investors and analysts is the responsibility of Pacific 

Insight authorized spokespersons. Any approach by such parties must be referred to 

Communications and/or Investor Relations, as appropriate. 
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Pacific Insight authorized spokespersons must demonstrate high standards of 

integrity and transparency, while refraining from unauthorized or selective disclosure 

of proprietary or non-public information. 

 

We must not present our personal views as being those of Pacific Insight. 

32. Transparency 

We are committed, in principle and in practice, to maximum transparency consistent 

with good governance and commercial confidentiality. 

 

Pacific Insight issues information in a timely manner on the company’s operational 

performance and financial condition. We verify its accuracy and avoid selective 

disclosure. We give required information to relevant agencies in the countries where 

the company operates.  

 

We comply with our market disclosure obligations and share material information 

that may affect how the market views Pacific Insight. 

 

We communicate openly and in a timely manner with employees and encourage 

honest conversations with each other. 

33. Political Involvement 

Subject to compliance with all applicable laws, including laws specifically directed at 

campaign and political contributions, the direct or indirect use of Pacific Insight’s 

funds, goods or services as contributions to political parties, campaigns or candidates 

for election to any level of government requires the approval of the Board of 

Directors or a committee authorized by the Board of Directors. Contributions include 

money or anything having value, such as loans, services, excessive entertainment, 

trips and the use of Pacific Insight’s facilities or assets. Pacific Insight will not provide 

financial support to political parties without prior consent of the Board of Directors. 
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Acknowledgement of The Way We Work 

By your signature below, you acknowledge obtaining a copy of these rules of conduct 

and being familiar with the contents of The Way We Work and agree to abide by the 

same. A signed copy of this document must be submitted to Human Resources prior 

to your start date or engagement with Pacific Insight. You also acknowledge that you 

will comply with and enforce the policies in The Way We Work in its entirety.   

 

The Way We Work is not intended to be all-inclusive, nor is it a contract or promise 

of continued employment. Pacific Insight reserves the right to make changes to The 

Way We Work when required.  The company will communicate any changes to these 

policies and procedures; however, it is the responsibility of each employee to stay 

informed. 

 

You understand that it is your responsibility to promptly report any incident of 

misconduct or perceived misconduct that you may experience or witness. You further 

understand that Pacific Insight takes a zero-tolerance approach to violations of The 

Way We Work (Code of Conduct), and that violations of The Way We Work will result 

in termination of employment.   

 

By signing this acknowledgement you are indicating that you have read and will 

abide by Pacific Insight’s The Way We Work.   
 
 
 
___________________________________   ___________________________________ 

(Print First Name, Last Name)    (Signature) 
 
 
 
 
 

___________________________________   __________________________________ 

(City and Country)     (Date) 
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Pacific Insight Locations  

Fresnillo, Mexico Facility 

Carretera Fresnillo-Plateros Km 2  

Sin numero  

Parque Industrial Fresnillo, CP  

99059 

Fresnillo Zacatecas, Mexico  

Phone: +52-493-93-5-81-20 

 

Nelson, Canada Facility 

1155 Insight Drive 

Nelson, BC, Canada 

V1L 5P5 

Phone: +1-250-354-1155 

Toll Free: 800-995-1155 (US & Canada) 

Fax number: +1-250-354-1166 

Tech line: 800-995-1155 

 

Shanghai, China Office 

Building B, Far Glory International Plaza 

F2201-2202, 317 Xianxia Road,  

Shanghai, China 

Phone: +86-1-6235-0519 

 

Vancouver, Canada Office 

4664 Lougheed Hwy, Unit 188 

Burnaby, BC, Canada 

V5C 5T5 

Phone: +1-604-343-2071 

 

Wixom, USA Facility 

28243 N. Beck Rd., Suite B-1 

Wixom, MI, U.S.A 

48393  

Phone: +1-248-344-2569 

 

 

 

www.pacificinsight.com  

 

Pacific Insight Policies and Standards 

For more information on the topics covered in The Way We Work principles and the 

relevant policies and standards contact Human Resources. 

 

file:///C:/Users/IScott/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/1ZVDL5FA/www.pacificinsight.com

